The following is a list of suggestions for the Gatherings Team that were made by family
members during the 2024-25 survey project.

All family members are invited to review the list and send your input to the Gathering
Team by 9/15/25 at may-gatherings@googlegroups.com or, if you prefer, to each member of
the Gatherings team at their own email. Feel free to cc the FC if you want to. There will be a
family zoom meeting in October 2025 to follow up on this topic and wrap up the surveys project
— details to follow via email/CBRenovation.

Suggestions for the Gatherings Team

If approved by the Gatherings Team, that team will consider the following suggestions made by
family members:

1.

Plan an annual family gathering at Cedar Beach, to which all family members would be
invited. Those who attend would contribute food, activities, and cleanup. The team might
consider holding the event on the same day each year (i.e. first Saturday of June) to
allow for long-term planning. The team could work with the Cedar Beach Owners Group
to reserve that day on the CB Calendar for the designated hours of the event, and with
the Cedar Beach team to coordinate logistics such as parking and garbage pickup.

Work with interested family members to plan an annual family ski trip, to which all family
members are invited. The Gatherings team might work with family members who plan to
attend, so that those on the trip can do the organizing, whether or not they're on the
Gatherings Team.

Have a team discussion that may lead to a plan and a timeline for current team leaders
to step down and new leaders to step up, as well as cycling in new members of the team
and cycling out current members who are ready to pass on the torch. The purpose of
this would be to keep ideas and motivation fresh, invite participation from all generations
and relations, and prepare next generations to carry on long-term family goals and
projects.



