The following is a list of suggestions for the Cedar Beach Team that were made by family
members during the 2024-25 survey project.

All family members are invited to review the list and send your input to the Cedar Beach
Team by 9/15/25 at may-cb@googlegroups.com or, if you prefer, to each member of the
Cedar Beach team at their own email. Feel free to cc the FC if you want to. There will be a
family zoom meeting in October 2025 to follow up on this topic and wrap up the surveys project
— details to follow via email/CBRenovation.

Suggestions for the Cedar Beach team:

If the Cedar Beach team agrees, it will consider the following suggestions raised by family
members:

1.

Design and implement an interactive ‘repairs list’ for Cedar Beach maintenance issues,
located on the family website, on which family members can post requests for repairs
and the CB team can post progress on those repairs and other maintenance updates.

Organize work weekends at Cedar Beach once or twice a year — perhaps one in fall and
one in spring— and invite all interested family members to help with routine
maintenance, seasonal beach and raft tasks, yardwork, deep cleaning, etc. (The CB
team might coordinate scheduling and access with the Cedar Beach Owners Group.)

Have a team discussion that may lead to a plan and a timeline for current team leaders
to step down and new leaders to step up, as well as cycling in new members of the team
and cycling out current members who are ready to pass on the torch. The purpose of
this would be to keep ideas and motivation fresh, invite participation from all generations
and relations, and prepare next generations to carry on long-term family goals and
projects.

If the Cedar Beach team is interested in delegating some tasks to the Environmental
Responsibility team, and if the ER team agrees, those tasks* might include:

o Research clean and safe tick abatement options and share that info with the CB
team.

o Research current Town of Southold trash and recycling rules, update that
information annually, and post it where family members and guests can see it.

o Make bulk purchases of household items with input from family members,
focusing on environmentally friendly products that are acceptable to most family
members, funded by the Cedar Beach account if the CB team approves it.

o With input from family members and the Cedar Beach team, identify items at
Cedar Beach and around the property that are no longer in use and arrange for
those items to be removed responsibly. Possibly do this annually or every few
years.

5. Continue to send an update of the CB finances once a year to the CB Owners Group,

who can share it with their immediate families.

* The list in suggestion 4 was also sent to the Environmental Responsibility team.



